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Dissolve 501 c 3:

e Judy has discussed with the tax accountant and will prepare the 2024 return.
o We still need to file a 2025 return since we have some income this year.
e Then we just need to check a box on the form 990 stating it is our last filing.

Constant Contact:

e Transfer the Auxiliary CC lists over to BGCS CC system for management.

e BGCS Marketing & Communications team would send communications to the
Auxiliary on a prescribed cadence.

e TBD on if the Auxiliary member email list would receive ALL BGCS
communications or select messages.

Membership Directory:

e Obtain the current membership directory from Linda Pearl.

e Coordination committee will review and make any known changes then BGCS
will add to Google Docs or similar Cloud service where the coordination
committee will have editing rights but the rest of the membership will have
viewing access.

Structure:

e Change verbiage from committee to flash engagement group?

e Coordination Committee is the core group and will keep the process moving
along while the group disbands and re-forms in this new structure.

e Make small descriptions of each proposed committee to send out to the entire
membership to opt in to participate in any of those groups then take the groups
from there. (Initial draft of these descriptions are below.)

e Current membership will meet “as is” through the Spring of 2025. Liz P. will lead
these meetings from a transition perspective. All meetings are held at 9:30 in the
Auxiliary Room.

e Meeting dates are:

o February 11

o March 11
o April 8

o May 13
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Brief descriptions of proposed committees:

Transition / Coordination: This is the core group moving forward. They will assist with
dissolving the current 501 (c) 3, making financial arrangements and setting the future
direction for the group. This group will manage communication outreach to members
moving forward but will have support from BGCS Marketing and Communications to
distribute these details.

Member Events / Luncheons: Member attended social events planned at least twice a
year (Christmas and before summer) and additional activities as determined by the
committee. Members can attend and participate as desired. This group will need to
come up with a cadence for social gatherings and how payments will work. The
Auxiliary will no longer have a bank account so how do we coordinate payment for
group meals?

Interface with Boys & Girls Clubs Kids: Members who are interested in interacting
with BGCS kids will need to complete BGCA required trainings and background checks
through BGCS staff. Opportunities will be provided and assigned by BGCS staff and
offered to members.

Arts & Crafts: Members who are artistically inclined will be on standby for any needs
that arise from the Clubs. For example- if centerpieces are needed for a Club event, we
could call for assistance from the group. Or if the Celebrate Youth Gala Committee
needs help making baskets for the silent auction this group could help make those
baskets.

Speaker’s Bureau: Curate a list of potential speakers who would participate in events
and activities preferably for free or at a limited price. Could be used for “main event” or
other engagement opportunities.

Big Event / Fundraiser: This group will become the planning committee for the
fundraising event(s) which could look similar or different from the Visions of Sugar
Plums event historically. Will work with the BGCS Special Events Director to execute the
vision of the committee. BGCS will handle the financial details, registration process, etc.
for the event(s). Elizabeth Muncal will provide one or two proposed dates for 2025 at the
February meeting.

History~ Past to Present: it is vital to the BGCS to preserve the history of the
Women'’s Auxiliary. Members will work with the BGCS Marketing and Communications
team to ensure the history is taken and up to date. BGCS Marketing and
Communications will add a page on the BGCS website for the Auxiliary noting the
history and significance to BGCS and the future of the organization.




